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Agenda

. Introduction & Ice breaker

. Meeting Objectives

. Study Introduction

. NYSDOT Project Delivery Process & Study Workflow
. Next Steps
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Introductions & Ice Breaker




Ice Breaker

Corridor Trivia

1. Where did the fill come from to build Battery Park City?
a. World Trade Center
b. Holland Tunnel
c. PATH Train
d. 8" Avenue IND subway line

In 1999, Route 9A between Battery Park and 72nd Street was renamed by
Mayor Giuliani to?
a. Ed Koch Highway
Joe DiMaggio Highway

b
c. Lincoln Highway
d

Mario Cuomo Highway

What section of the elevated Route 9A highway collapsed in December
19737

a. Between Liberty Street and Vesey Street

b. Between Canal Street and Houston Street
c. Between Gansevoort Street and 14" Street
d. Between 34 Street and 42 Street

DEPARTMENT OF TRANSPORTATION 4




Meeting ODbjectives




Meeting Objectives

v Introduce the Route 9A Mobility and Safety Enhancements Study, the Scope
of this study, some existing conditions, and the schedule for engagement

v Introduce the NYSDOT Project Delivery Process and Study Workflow, the
Transportation Partnering Committee (TPC) role, and the supporting groups
surrounding it and establish a collaborative environment

v Roles & Responsibilities/Draft List: TPC, Stakeholders, Neighborhood Focus
Group members

v Next Steps/Lookahead: Corridor Walk Through and Vision Development
Stakeholder Input
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Study Introduction

Route 9A Mobility & Safety
Enhancement Study




Study Corridor

 Study Start: 59th Street
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About the Corridor

Present

» Revitalize Hudson River waterfront Changing needs of the corridor to accommodate all
« Connect local communities modes of travel
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About the Corridor

5-mile-long beautifully landscaped urban
boulevard

Extends from Battery Place to West 59t
Street

Serves a variety of regional, arterial, and
local transportation activities and needs

An intermodal access provider to 3 Hudson
River ferries, passenger liner terminals,
excursion ships, and a heliport. Serves as
the terminus point for five crosstown bus
lines.
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Existing Conditions

Weehawken

- Study Start: 59th Street
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Roadway has 3 - 4 lanes in each direction traveling north and south
on the west side of Manhattan

Speed Limit = 30 MPH

West Side Highway is within a Zone 1 storm evacuation zone and
IS an important roadway during emergencies

M42, M50, M23 SBS, M20, M9 bus routes all utilize the corridor in
a segment of their route

Dedicated bike facilities along the west sidewalk that ranges
between 11" — 15" width

One of the most heavily used bike paths in the country
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Study Corridor/Jurisdiction

Weehawken
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Study End: Battery Place -

NYCDOT, NYSDOT, MTA, HRPT, Others
59th Street to Battery Place Others

( Approx. 5 Miles)
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Existing Issues

Overcrowded conditions along the existing bike facilities pose
safety issues as multiple users seek to utilize the space

E-bikes, even though prohibited in the bike lanes, are still
utilizing them and causing safety concern

Speed differentials cause safety issues for all users, not just
cyclists

Key intersections see high levels of pedestrians interfacing
with busy Route 9A and the bustling bike lanes
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Reduce
crashes

Initial Community Concerns

Safety for
pedestrians
and bicyclists

Lack of
connectivity
between the
neighborhood
and Hudson

River Park

Integrate and
support
various

transit options

Explore
Resiliency
solutions
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Community Involvement

Involvement will occur during every phase to ensure that the
recommendations are reflective of the communities’ needs.

-
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Neighborhood Focus Community Stakeholder Transportation Partnering Public Information Meeting
Groups Briefings Committee (In-Person & Virtual)
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Agency Coordination

NYSDOT is committed to working with agency partners as this project
encompasses a critical corridor in Manhattan, NY

e
Yorx | Department of THE PORT AUTHORITY =>= I Enc
STATE | Transportation OF NEW YORK & NEW JERSEY -

NEWYORK | Battery Park
GPPORTUNITY. City Authorlty

NEW YORK CITY

I 4 I
= o = PLANNING
NYC Parks
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Study Milestones & Public Involvement Activities

Project PHASE 3 PHASE 4
Concept

Season Fall 2024 Winter 2024/2025 Spring/Summer 2025 Fall 2025/Spring2026 Summer/Winter 2026

Elected Corridor
Officials Walk
Meeting Through

TPC
Meeting

Public
Meeting

Stakeholder
Meeting

Neighbor-
hood Focus
Groups

Partner Agency Coordination

Key:

@) ]
8 Transportation Partnerln% ﬂﬂ Public Information Meeting OEDO Community Stakeholder =~:| Neighborhood

8 8 Committee Meeting (TPC (In-person & Virtual) Inninn] Briefing 2edls| Focus Groups
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NYSDOT Project
Delivery Process &

Study Workflow




Project Development & Delivery

PRELIMINARY
DESIGN/NEPA

S M &

Assess needs, engage Define objectives, obtain Establish plans, secure Award contract, ensure
the public, plan finances environmental compliance, permits and finalize safety and complete
and integrate program. & secure design approval agreements. project closeout.
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Concept Development Process

Concept Concept
Development Refinement Recommendations
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Westside Hwy Study Workflow and Roles

NYSDOT

Public Meetings

Project Transportation
Management Partnering

Team Committee
Stakeholders /
Neighborhood

Technical Groups

Advisory
Working Group
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Public Engagement Process

O Transportation Partnering ’L
Committee (TPC) 8 8

4 Public Workshops/ Meetings TPC MEETINGS PUBLIC WORKSHOPS

O Stakeholder, Technical,
Neighborhood Meetings
Q O

STAKEHOLDER MEETINGS
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Engagement Activities — Phase 1 Process

COMMUNITY ELECTED TPC CORRIDOR TPC PUBLIC
BOARD OFFICALS KICK OFF WALK WORKSHOP MEETING
MEETING MEETING MEETING THROUGH

coo 8 3 O

M2y a'a g'q

Introduce the study  Present the study & establish Visit study area to Workshop the Announce the study
at community level to elected officials engagement assess conditions vision & goals & obtain feedback

/ / January/February February March
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Engagement Activities: Phase 2 & 3 Process

CONCEPT S . NEIGHBORHOOD STAKEHOLDER PUBLIC
DEVELOPMENT ADV : FOCUS GROUP BRIEFINGS MEETING

8
g8 o f.

Understand Understand
Project team Meet for technical neighborhood stakeholder's Share concepts &  Share concepts &
develops concepts  input on concepts  specific interest interest collect feedback collect feedback
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Next Steps




Study Milestones & Public Involvement Activities

Project PHASE 3 PHASE 4

Phase Concept Refinement Reco?fn’n‘gﬁﬂgﬁons

Season Fall 2024 Winter 2024/2025 Spring/Summer 2025 Fall 2025/Spring2026 Summer/Winter 2026

Elected Corridor
Officials Walk
Meeting Through

TPC
Meeting

Public
Meeting

Stakeholder
Meeting

Neighbor-
hood Focus
Groups

Partner Agency Coordination

Key:

% Transportation Partnerin Public Information Meeting o~ o Community Stakeholder s75él Neighborhood
8 8 Committee Meeting (TPC (In-person & Virtual) [nninn} Briefing 22l35:] Focus Groups
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Corridor Walk-Throughs

So
r/,s

Please sign up using our form
and indicate which group of
the corridor you prefer to do

the walk-through with!
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Vision Development - Screenshot of Vision/Corridor/Issues & Goals Worksheets

Route 94 Mobility and Safey Enhancements
TPC #1
Group Exercise — Gorridor Needs/Issues & Goals

13 Minutes
Stap 1
A3 3 group, quickly brainstorm corrider issuesineeds| as you know them. Pick ane parson to
recard the group's issussineeds. Record each issue/need in one of the shaded baxes below.
Thiz portion of the group exercise is 3 brainstorming exercise, so recerd what is offered, do not
evaluate merit of issus/concern during step 1.

Ce=ve thig | Record Inalvigual corridor Record ndivigual corrgor
column Issuaingsds In boxes Delow. Iasugingads In boxes Delow.

?;"-1“ Record ang lesusinasd per Box. Record one lasusinasd per Dox.

PiEa5E PO, [T 15 IMPOM2N! Mat YOUr GROUD COMPIEISS e WOVKSNES!, 50 Inal e SNy 125m Nas Someming
fangibie o refier i Sffer the Pubic Whnshop, fank 1ow

Page 1of 2

Route 9A Mobility and Safey Enhancements
TPG #1
Group Exercise — Corridor Needs/lssues & Goals

13 Minutes

Step 2:
As 3 group, work 1o reach consensus on what your group belisves to be the comidor's top
three issussinesds, taken from your list on the reverse side of this workshest.

¥ow riaght find it hedpful 1o use the red and gresn stickers provided. Each member of the table
i5 prowvided 3 single red sticker and a single green sticker. Each member places their dot
sdiscent their priority issues’nesds — red for highest, green for s=cond highest. This sxercize
should help your group facues your efforts in resching consensus.

Record the group's top three comidor issuelnesds in the space provided below, in the ime
allotted, as best your group can.

Group s Tap Three Cordor [2aua/Heads:

Picase nole, [ I5 impovtant et Your Group COMpEias the WOrRShest, 50 thaf the Kod) \8am has sometming
TSRONNE [0 P T SMEF 2N MESiig. Mank ou!
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Route 9A Mobility and Safety Enhancements
Scoping Report
nsportation Partnering Commitiee Meeting #1

Group Exe|: se — Comidor Goals & Objectives

20 Minutes

Team Member Names:

Addressas Transportation Corridor Prinrity:

Goal Staterment:

lObjec'tives for Goal Statement:
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The Ask

Draft list of Walk-Through Volunteers

Public Meetings

Establish committed TPC Working o Transpmm e

Management «—> Partnering

G I’O u p Team Committee

$ ‘[ \ Stakeholders/

Neighborhood
Focus Groups

Draft List of Stakeholders & Technical

Advisory <

Neighborhood Community Groups =i
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Website & Staying Involved

WestsideHighwayStudy.com

Home  History Public Involvement FAQs  Stay Involved

WEST SIDE HIGHWAY
>»> Route 9A Mobility and Safety
Enhancements Study

The New York State Department of Transportation (NYSDOT) is conducting a comprehensive study on mobility
and safety enhancements to upgrade pedestrian and bicycle safety along Route 9A, also known as the West Side
Highway. The study limits are from Battery Place to 59th Street in Manhattan, NY. This study will be open and

WestSideHighway@dot.ny.gov
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Feedback?

Questions?




Thank you all!

WestSideHighway@dot.ny.gov

YgE’K Department of

ATE | Transportation
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